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“By creating a working environment for women, poverty
will be reduced, violence will be eliminated, and the
family economy will flourish. By helping one woman, we

help the entire family.”

Najiba Rahimi | Village Enterprise Facilitator | Hand in Hand Afghanistan | Mazar-e-Sharif
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ACBAR
AREDP
A-SDGs
BDS
CDC
DDA
Glz
HIHAO
HIHI
MAIL
MEAL
MFls
MoEc
MRRD
MOLSA
SDG

SHG

Agency Coordinating Body for Afghan Relief and Development

Afghanistan Rural Enterprise Development Program
Afghanistan Sustainable Development Goals
Business Development Services

Community Development Council

District Development Assembly

Gesellschaft Fur International Zusammenarbeit’s
Hand in Hand Afghanistan Organization

Hand in Hand International

Ministry of Agriculture, Irrigation and Livestock
Monitoring, Evaluation, Accountability and Learning
Micro Finance Institutions

Ministry of Economy

Ministry of Rural Rehabilitation and Development
Ministry of Labour and Social Affairs

Sustainable Development Goals

Self-Help Group



A Message from our Chairperson and CEO

Dear Readers,

As a result of ongoing conflicts and insecurity in Afghanistan there are numerous challenges that need to
be addressed. We believe the issues of poverty and women unemployment are paramount important than
others which is directly related to livelihoods of one and all. Our colleagues and partners at Hand in Hand
network looked at the implementation experiences in Afghanistan and other similar countries how the
changes happened and hence came up with a comprehensive model of jobs creation and enterprise
development that consists of social mobilization of women in to SHGs, provision of variety of training such
as group management, business development services and other enterprise related trainings, access to
the resources such as provision of enterprise startup kits and access to the group internal loans and other
MFls, value addition and market linkage activities and finally formation of community business
associations to ensure the enterprise sustainability.

We report on HIHAO program during the year 2019 that have been implemented through eight projects
and brought a significant desired result. These projects have been implemented in Balkh, Bamyan,
Parwan, Kabul and Herat provinces targeting the poor and vulnerable households and achieved the below
results:

e 4,072 households mobilized

e 197 women SHGs created

e 7,918 women trained on Group Management

e 899 women trained on Microfinance and Financial Literacy
e 1,811 women trained on Business Development Services

e 3,480 women trained on different types of vocational skills
e 141 women trained on Life Skills including literacy and numeracy
e 3,484 women received enterprise startup kits

e AFN 2,901,279 saved by SHG members

e AFN 4,421,870 internally lent among the SHG members

e 4,116 microenterprises created/enhanced by women

e 3,811 jobs created for women

We have been always emphasizing and look forward to serving as a voice for women living in abject
poverty and ensuring recognition for the work of HIHAO. We enjoy working with our current strategic
partners such as Hand in Hand International, CAFOD, GIZ, and the relevant line Ministries in Afghanistan.
We would like to thank all our supporters, donors, partners and community development councils for
their contributions and support. In particular, we thank the HIHAO Board members for their professional
strategic ideas, guidance and support. The last but not the least employees of HIHAO who delicately
worked in such a challenging environment to successfully achieve the organization goal and objectives.
Throughout the pages of this report, | invite you to read the range of HIHAO program activities, success
stories of women who lift themselves out of poverty and as well as the audited financial statement.

Seema Ghani Abdul Rahim Nasry
Chairperson Chief Executive Officer
Hand in Hand Afghanistan Hand in Hand Afghanistan



About Hand in Hand Afghanistan

Hand in Hand Afghanistan Organization (HIHAO) is a non-governmental organization (NGO) registered
with the government of Islamic Republic of Afghanistan under license #890 dated 21 December 2006.

The purpose of HIHAO is to combat poverty and contribute to development in Afghanistan by
empowering poor and marginalized people to support themselves through new and enhanced
livelihoods. Women make up a significant part of our target groups, while men are also included in
order to ensure inclusive development and facilitate our work with women, given Afghanistan’s highly
patriarchal society. Women are empowered through training, gaining new skills in entrepreneurship,
access to productive assets and social support from other women in their Self-Help Groups, where
training takes place. Women are further empowered in a range of issues that are discussed such as
health and hygiene, children’s education and women’s rights. Women'’s participation in SHGs helps
redress gender balances at the family and community levels. Considering their dedicated family role,
women’s enhanced ability to manage livelihoods also benefits entire families, particularly children.

HIHAO maintains close contact with the Ministry of Labor and Social Affairs (MoLSA), the Ministry of
Rural Rehabilitation and Development (MRRD), the Ministry of Agriculture, Irrigation and Livestock
(MAIL), the Ministry of Economy (MoEc), the Ministry of Women’s Affairs and other relevant
government ministries. Local governmental departments, community leaders, Community
Development Councils (CDCs) and District Development Assemblies (DDAs) are engaged for feedback
and to spread awareness about HIHAO programs before launching any new intervention, and remain
engaged throughout projects.

HIHAO is part of the global HiH network of independent organizations, working together towards a
shared vision to eliminate poverty through job creation.

HIHAO is also a member of the Agency Coordinating Body for Afghan Relief and Development (ACBAR)
and the Afghanistan Microfinance Association (AMA).

Vision
An Afghanistan free of poverty, where gender equality is its cornerstone.

Mission

To work for the economic and social empowerment of the poor by supporting the creation of enterprises
and jobs and the generation of higher incomes. Targeting poor and marginalized communities, with a
particular focus on women, HIHAO empowers SHGs, provides support and training, and helps members
access assets, information, markets and opportunities.

Values

We are pro-poor.

We are inclusive, impartial and non-discriminatory.

We work in partnership with others to achieve results.

We respect fundamental human rights and listen to the people we work with.
We value objectivity, integrity, professionalism and openness.
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The Governance

HIHAO is always committed to good governance and follows recommended best practices. The HIHAO
Board of Directors is the governing body, with a mission to guide and take strategic decisions for the

organization’s long-term future and oversee its financial affairs, while holding its Chief Executive Officer
(CEO) to account.

Seema Ghani

Chairperson
Amalia Johnsson Najibullah Samim
Member Member
Waheed Saifi Jamila Omar
Member Member



Executive Team

Abdul Rahim Nasry Kamran Hekmati Sama Sahari

CEO Program Director CFO

Rafi Azimi Rukai Amiri Yasamin Qarizada
Program Manager Admin/HR Manager Media Officer

Hasibullah Salimi Magsadullah Qarizada Khorigul Rona
Capacity Development Manager MEAL Manager MEAL Officer

Nasima Sahar Mohamad Kazim Khaki Abdullah Faizy
Project Manager Project Manager Project Manager



Organization Structure
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Job Creation Model

HIHAO employs a four-step, integrated model used globally by the HiH network and adapted for the
local context. Self-Help Group formation, empowerment and capacity building are fundamental to the

model, which can be summarized as follows:

Social mobilization and formation of SHGs: Under this step, surveys are conducted
to identify potential SHG members, separated by gender from similar socio-economic
circumstances. The SHG approach is an empowerment tool that focuses on equipping
individuals to improve the socio-economic conditions of their families and

communities.

Business development and skills training: In this step, members receive training in a
series of modules including group management, microfinance, business
development services, vocational skills training and market linkages. This provides
them with the skills and knowledge they need to identify opportunities and start

businesses.

Access to credit and resources: Members are provided with enterprise start-up
toolkits to help them establish their micro-enterprises. Members are encouraged
and trained to use internal loans from SHGs to meet their credit needs for running

their businesses.

Market linkages and value addition: In this final step, associations are established
to bring entrepreneurs working in the same sector under one roof, helping them
work together to reduce costs and improve quality. Entrepreneurs are supported on
establishing linkages with value chain actors and are supported with value addition

on their products.




Alignment with Sustainable Development Goals

Hand in Hand Afghanistan ensures that our interventions are aligned with the Afghanistan Sustainable
Development Goals (A-SDGs). These goals are part of the worldwide development agenda led by the
UN. Hand in Hand Afghanistan’s programs are continually geared towards sustainable development by
working closely around the following goals:

SDG 1: No Poverty

Enhance resilience and eradicate extreme poverty, measured at
$1.90 a day, by ensuring dignified and sustainable livelihoods.

SDG 5: Gender Equality

Increase economic participation, control over resources and decision-
making power both within and outside of the household.

SDG 8: Good Jobs and Economic Growth

DECENT WORK AND
ECONOMIC GROWTH

a

Promote decent job creation, entrepreneurship and productive activities
for all women and men.

IlEIJlll}Ell SDG 10: Reduced Inequalities
INEIIUAUTIES

Enable an inclusive society by promoting social, economic and political
participation among all its members.

SDG 13: Climate Action

Encourage climate resilience and adaptivity in individuals, while
promoting mechanisms for climate change related interventions focusing
on women, marginalized groups and youth.

Pammsmps SDG 17: Partnerships for the Goals
FURTHEGI]ALS

Embrace global, multi-stakeholder partnerships for achieving sustainable

@ development by mobilizing and sharing knowledge, resources and
expertise while respecting each country’s policy space.




HIHAO History at a Glance

2006 - 2009

Establishment and registration with the Ministry of Economy. Head office set up in Kabul. Regional
office set up in Mazar-e-Sharif.

Implementation of the Mass Mobilization into Entrepreneurship project in Balkh province which
served as pre-pilot project for AREDP/MRRD.

Implementation of Horticulture and Livestock Project in Balkh province.

Implementation of Facilitating Rural Enterprise Development project through capacity building of
Self-Help Groups in Badakhshan province.

Implementation of SME Development project in Balkh province.

2010 - 2012

Continuation of the Mass Mobilization into Entrepreneurship project in Balkh province which
served as pre-pilot project for AREDP/MRRD.

Provision of training for AREDP project staff in Kabul and Parwan provinces.

Implementation of Horticulture and Livestock Project (HLP) in Khulm district of Balkh province.
Implementation of the Sustainable Livelihood Program in Kaldar, Marmul and Sholgara districts of
Balkh province.

Value Chain Improvement Project for Women Co-operatives in seven provinces.

Implementation of the Sanitation and Hygiene Awareness and Enterprise Development project in
Kaldar and Sholgara districts of Balkh province.

2013 - 2015

Implementation of Supporting Rural Entrepreneurship and Promoting Women'’s Socio-economic
Empowerment in Dara-i-Suf districts of Samangan Province.

Implementation of Improving Lives through Creation of Microenterprises and Jobs in Jawzjan.
Piloting and implementation of One District One Product (ODOP) for Community Led Micro-
Enterprise Development in Rural Areas of Parwan and Herat Provinces.

Continuation of Sustainable Livelihood Program in Kaldar, Marmul and Sholgara districts.
Training for SMEs in Bamyan Province.

Continuation of Sanitation and Hygiene Awareness and Enterprise Development project in Kaldar,
Marmul and Sholgara districts.

Implementation of the Sustainable Livelihood Program (SLP) in Shortepa and Kishindeh districts
of Balkh province.

Continuation of Value Chain Improvement Project for Women Co-operatives in seven provinces.
Implementation of Reducing poverty and gender inequality by improving household income and
financial resilience for rural women through enterprise and job creation in Sarepul province.
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2016 - 2018

Continuation of Reducing poverty and gender inequality by improving household income and
financial resilience for rural women through enterprise and job creation in Sarepul province.
Implementation of the Supporting Rural Entrepreneurship and Promoting Women’s Socio-
Economic Empowerment project in Dara-i-Suf Bala and Dara-i-Suf Payan districts of Samangan
Province.

Continuation of the Sustainable Livelihood Program (SLP) in Shortepa and Kishindeh districts of
Balkh province.

Implementation of Village Uplift Program in Shahrak Ulia Village of Mazar-e-Sharif, Balkh province.
Implementation of the Socio Economic Empowerment of Women and Men project in Chimtal
district of Balkh province.

Implementation of the Creating Future Economic Prospects for Reintegration of Refugees and IDPs
through the Layers Poultry Value Chain in Nahr —i- Shahi and Sholgara districts of Balkh province.
Implementation of the Food Insecurity and Malnutrition Household Perception Survey in 12
provinces.

Execution of the Food Insecurity and Malnutrition Consultation Workshops in four provinces.
Implementation of the Creating Future Economic Prospects for Reintegration of Refugees and IDPs
through the Layers Poultry Value Chain in Balkh, Samangan and Baghlan provinces.
Implementation of Village Uplift Program in Shah Rahim village of Khulm district, Balkh province.

2019

Continuation of the Village Uplift Program in Shahrak Ulia Village of Mazar-e-Sharif, Balkh province
Continuation of the Village Uplift Program in Shah Rahim village of Khulm district, Balkh province.
Continuation of the Socio-Economic Empowerment of Women and Men project in Chimtal
district and Mazar-e-Sharif city of Balkh province.

Implementation of the Empowering Women in Afghanistan project in Balkh, Kabul and Parwan
provinces.

Implementation of the Promoting Women'’s Socio-Economic Empowerment through Layer
Poultry Farming

Implementation of the Creating Future Economic Prospects for Reintegration of Returnees and
IDPs in Herat and Bamyan provinces of Afghanistan through the Layers Poultry Value Chain.
Implementation of the Reducing Poverty through Entrepreneurship and Female Empowerment
project in Sholgara district of Balkh province.

Implementation of the Households Adopt Sustainable Economic Livelihoods projects in Shahrak
Wali Asr of Mazar-e-Sharif city, Balkh province.

Participation in ACBAR’s twining program Il in November 2019.
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Our Projects

Hand in Hand Afghanistan aims to empower women, giving them the self-confidence, skills and training
they need to work their way out of poverty by creating sustainable, income-earning businesses. We help
by building their capacities, providing grant-based assets, advice on improving productivity and adding
value to their products, and help identifying market opportunities and linking them to local markets.
Our support, advice and training are ongoing.

In 2019 HIHAO started the implementation five new projects and continued to implement three projects
that continued from previous years.

1. Socio-Economic Empowerment of Women and Men In Chimtal District and Mazar-E-Sharif City of

Balkh Province

The goal of this project is to economically empower and strengthen the socio-economic rights of poor
rural women and men with particular focus on women. The project targets 1,350 people (80% female)
to be trained in entrepreneurship, skills and provide support for micro-enterprise development and
market linkages. The project started in January 2017 and will end by December 2020 and is funded by
CAFOD and Hand in Hand International.

The project has so far mobilized a total of 1,427 individuals in to SHGs with 89% women participation
against the target of 1,350. These SHG members have received training on Business Development
Services, Microfinance and Bookkeeping. A total amount of AFN 3,074,020 has been saved by the SHG
members within their groups which is used as loans to support their microenterprises. Under this
project, a total of 1,061 women and men have received different types of skills training and 193 have
received life skills training. 1,228 women and men have received enterprise startup kits which has
enabled them to start/enhance 1,228 microenterprises which has resulted in creation of 1,204 job
opportunities for the community members.

12



Poultry toolkit and feed

2. Village Uplift Program in Shahrak Ulia Village of Mazar-E-Sharif, Balkh Province

The objective of this project is to economically empower and strengthen the socio-economic rights of
poor rural women in Fagir Abad village of Mazar-e-Sharif, Balkh province. The project targets 110
women for training in entrepreneurship and business skills, as well as support in micro-enterprise
development and market linkages. The project started in July 2017 and ended by June 2019 and is
funded by Hand in Hand international.

13



The project has reached 111 women against the target of 110. These SHG members have received
training on Business Development Services, Microfinance and Bookkeeping. A total amount of AFN
430,600 has been saved by the SHG members within their groups which is used as loans to support their
microenterprises. Under this project, a total of 90 women have received different types of skills training
and 19 women have received life skills training. 110 women have received enterprise startup kits which
has enabled them to start/enhance 130 microenterprises which has resulted in creation of 156 job
opportunities for the community members.

3. VILLAGE UPLIFT PROGRAM IN SHAH RAHIM VILLAGE OF KHULM DISTRICT, BALKH PROVINCE

Freba, The Photographer

Freba is 21 years old, married and lives at her father in-law’s house in Shahrak Ulia village of Mazar-
e-Sharif. Her husband is a labor with irregular income.

She says, the financial situation of my family was not good at all. | started my higher education, but
had to leave just after completing two semesters due to financial problems.

Freba added, “This all changed when | joined Hand in Hand Afghanistan’s Village Uplift Program and
received a series of training including business development and microfinance. Following this |
received six months apprenticeship training on photo and videography with the help and support of
HiH Afghanistan.”

Freba now works in a studio and also attends birthday and wedding parties for photo and videography
and earns around AFN 10,000 per month. “This is a new area of business for women in our society
and there is a real need for it as our society is very conservative. | hope to have my own studio one

day and expand this business to more provinces.” says Freba.
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The objective of this project is to economically empower and strengthen the socio-economic rights of
poor rural women in Shah Rahim village of Khulm district, Balkh province. The project targets 110
women for training in entrepreneurship and business skills, as well as support in micro-enterprise
development and market linkages. The project started in January 2018 and ended by December 2019
and is funded by Hand in Hand International.

The project has reached 114 women against the target of 110. These SHG members have received
training on Business Development Services, Microfinance and Bookkeeping. A total amount of AFN
314,360 has been saved by the SHG members within their groups which is used as loans to support their
microenterprises. Under this project, a total of 102 women have received different types of skills training
and 36 women have received life skills training. 112 women have received enterprise startup kits which
has enabled them to start/enhance 161 microenterprises which has resulted in creation of 137 job
opportunities for the community members.

Noodle Production, Shah Rahim village,Khulm D.istrict, Balkh-Provence

4. HOUSEHOLDS ADOPT SUSTAINABLE ECONOMIC LIFELIHOODS, WALI ASR MAZAR-E-SHARIF, BALKH
PROVINCE:

The overall objective of this project is to empower poor and vulnerable women in Balkh to take
ownership of their inclusive social and economic development. The project targets 500 women in
Shahrak-e-Wali Aser, 5th municipality district of Mazar-e-Sharif. The project started in September 2019
and will end by December 2022 and is funded by CAFOD and HiH International.

As this project started in September 2019, only the preparatory activities such as project staffing, project
startup workshop and community awareness raising has taken place so far.

15



5. REDUCING POVERTY THROUGH ENTERPERNEURSHIP AND FEMALE EMPOWERMENT, SHOLGARA
DISTRICT, BALKH PROVINCE:

The project aims to support 250 women in Sholgara district of Balkh province in establishing eco-friendly
beekeeping enterprises. These women will be mobilized in Self-Help Groups, trained in group
management, micro-finance, business development and skill training as we as will be supported
establish beekeeping micro-enterprises. The project started in January 2019 and will end by December
2020 and is funded by Hand in Hand International.

The project has reached 274 women against the target of 250. These SHG members have received
training on Business Development Services, Microfinance and Bookkeeping. A total amount of AFN
291,829 has been saved by the SHG members within their groups which is used as loans to support their
beekeeping microenterprise. Under this project, a total of 250 women have received beekeeping
training and tools and beehives as enterprise startup kits which has enabled them to start/enhance 250
micro beekeeping enterprises which has resulted in creation of 250 job opportunities for the community
members.

16



Kobra, Honey Producer

She always used to watch bee movies and video clips on TV and loved to buy honeybees, once she wanted to
buy bee box from the beekeeper in her village, but the man scared her and told all negative about
beekeeping. But she did not lose her courage, after sometimes Kobra heard about the project which started
the survey in their area. She was identified eligible by Hand in Hand Afghanistan and she happily joined the
project.

Kobra has a big family, she lives with her parents, three sisters and five brothers. Her father is blind and he is
not able to work also the elder brother is married and has children. They all live together in Qadeem village
of Sholgara district, Balkh province.

“I joined Arzo SHG to learn skills and have a business, then | received several training including Business and
beekeeping skills training. After that received one beehive and enterprise startup kit. During one and half
year | added 5 more boxes and | was able to collect 35 Kg honey and sold 15 kg, each Kg for AFN 1,000. As we
are big family, we have served few Kgs honey in breakfast and everyone like the pure test of it. From this
income | could add 5 more beehives and repaired my embroidery machine as well. In addition, at the
moment 15 Kg are available for sell and | want to become a famous honey producer in my district by
purchasing a honey extracting machine for more facilities in future despite of those available in the Women
Beekeeping Association, Said Kobra 22 years old”.

Through my business, | will support my family as it is large and only providing food is not an easy task for my
brothers who are daily-wage workers in the Sholgara downtown.

I will support my family in food items as well as my two brothers, which they provide all expenses.

After receiving training, now | know that women are not only for housework, they can manage a business

even at home and make a better life for their family.
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6. CREATING FUTURE ECONOMIC PROSPECTS FOR REINTEGRATION OF RETURNEES AND IDPs IN HERAT
AND BAMYAN PROVINCES OF AFGHANISTAN THROUGH THE LAYERS POULTRY VALUE CHAIN:

The project aims to improve skills and capacity of 2,500 (90% female) returnees and IDPs to create 2,500
stable and income-generating layer poultry enterprises and enhance their access to market through the
creation of sustainable layer poultry value chain. This project started in January 2019 and will end by
February 2021 and is funded by Duetsche Geselleschat fur Internationale Zusammenarbeit (GIZ) GmbH
through Hand in Hand International.

The project has so far mobilized a total of 2,049 returnees and IDPs with 96% women participation
against the target of 2,500. These returnees and IPDs have received training on layer poultry farming
and adapted Business Development Services. By end of December 2019, a total of 1,899 poultry
enterprise startup kits have been distributed enabled them to start their small-scale layer poultry farms
which has resulted in creation of 1,899 job opportunities for the community members.

Meet Tahera

Tahera, an Afghan women whom was born and raised in Iran, She with her husband and her two years old
daughter migrated to Germany in 2016. They returned back to Afghanistan after 8 months of living in there
when they were informed about the news of her father in-law death in Afghanistan.

Now, she is 32 years old and lives with her husband, daughter and mother in-law in a rental house in Kora
Milli village of Herat city. They pay AFN 2,000 as house rent every month while her husband has no job and
regular income.

Her husband was tailor in Iran and has got chronic pain on his waist and has had surgical operation in past
and due to this health problem, he can only do some light work and that is why his income is too little to
cover their family expenses.

Tahera’s relatives have provided them with some essential household items and equipment when they
initially returned back to Afghanistan and International Office for Migration (IOM) also has paid their house
rent for almost a year.

“I have done high school in Iran. My husband motivated me and | learned some basic tailoring skills from
him, so now | am busy by sewing cloths at home. However, there is very little demand for tailoring in our
village. | earn monthly wage of AFN 1,000 that somehow can support my family for daily expenses. Recently
Hand in Hand Afghanistan started “Creating Future Economic Prospects for Reintegration of Refugees and
IDPs” in our village, | joined Essar group and successfully completed poultry vocational skills training, and |
received enterprise startup kit along with 25 chickens and started my backyard poultry farm”, said Tahera.

She also added, “As we are small family, my responsibility is not much at home therefore, | am able to run
both business at home and | will achieve my all goals through these microenterprises soon. | love to be
financially independent in my life and support my husband to beat poverty and bring changes in our lives
and | am so thankful to HIHAO and GIZ for their generous assistance for me and other vulnerable families”.

18
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7. PROMOTING WOMEN’S SOCIO-ECONOMIC EMPOWERMENT THROUGH LAYER POULTRY FARMING:

The ultimate goal of this project is to support 150 women in establishing backyard layers poultry farms
in Shaikh Abul Qader Jilani village of Nahr-e-Shahi district, Balkh province. The project started in January
and ended in June 2019 and is funded by Australian Embassy in Kabul.

The project has reached a total of 150 women against the target of 150. These women have received
training on layer poultry farming and adapted Business Development Services. By end of June 2019, a
total of 150 poultry enterprise startup kits have been distributed enabled them to start their small-scale
layer poultry farms which has resulted in creation of 150 job opportunities for the community members.
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Parmina, poultry farmer, Abdul Qader Jilani, village, 1\7[’a;2a1: %

8. EMPOWERING WOMEN IN AFGHANISTAN, KABUL, PARWAN AND BALKH PROVINCES:

The objective of this project is to economically empower and strengthen the socio-economic rights of
poor rural women in Kabul, Parwan and Balkh provinces. The project targets 1,100 women to be trained
in entrepreneurship, skills and provide support for micro-enterprise development and market linkages.
This project is implemented in partnership with Every Voice Counts (EVC). The project started in
December 2018 and will end by December 2020 and is funded by Hilti Foundation through Hand in Hand
International.

The project has reached 1,170 women against the target of 1,100. These SHG members have received
training on Business Development Services, Microfinance and Bookkeeping. A total amount of AFN
1,303,650 has been saved by the SHG members within their groups which is used as loans to support
their microenterprises. Under this project, a total of 778 women have received different types of skills
training and 709 women have received enterprise startup kits which has enabled them to start/enhance
709 microenterprises which has resulted in creation of 704 job opportunities for the community
members.
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Meet Bibi Hadia

Bibi Hadia, aged 19 years old, lives with her parents and three brothers in Dawlat Shahi village of Bagram
District in Parwan Province. Her father is the breadwinner for the family, earning around around AFN 40,000
per year from farming.

With this low income, Hadia’s family struggled to meet their needs, unable to buy enough food or to pay for
a doctor when illness struck. Hadia wished to earn her own income, but there were no opportunities for
progression in her village until Hand in Hand Afghanistan launched project.

She says, “I joined Sana Self-Help Group one and a half year ago and took training in business development,
group management, market linkage trainings and attended regular group meetings.

With an interest in bag making, Bibi Hadia underwent four months of vocational training before obtaining a
start-up toolkit with items including a sewing machine, scissors and other materials such as zippers, textile
and threads.

Bibi Hadia is enthused about the impact this training has had: “Now | have improved my skills better than
before. | have started stitching bags and | am earning around AFN 5,000 (US$65) to 6,000 (USS78) per
month. | sell the bags to shopkeepers in the district and provincial market and get the raw materials from
Kabul.”

Hadia added, “As it is the beginning of my work and | have big dreams in my life to come true by my
handwork, | believe that every success and big things start with small steps and for me it was the training
and support | received from Hand in Hand Afghanistan. She explained she wants to expand her business by
employing other women and then selling to wholesalers.

“With my income, | will support my family and provide school stationary item to my brothers. | am training
two of my relatives to learn my occupation. | want to be a role model in our society.”
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https://handinhand.org.af/blog/successful-enterprenuer-in-the-village/
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AFN +4,421,870

Internally Lent by
SHG Members
(73% female)

41,643
+7,918
Members Trained in

Group Management
(68 % female)

6,176
+141
Members Trained
in Life Skills
(74% female)

bl

37,960
+4,116
Micro-Enterprises
Created/ Enhanced
(75% female)

37,555
+899

Members Trained in
Microfinance
(66% female)

28,293
+3,484

Members Received
Enterprise Startup Kits
(82% female)

42,167
+3,811
Jobs Created
(76% female)
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Partners and Supporters
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Awards and Testimonials

Hand in Hand has won the Prince Talal International Prize for Human Development. Awarded by

AGFUND, the prize recognized a Hand in Hand project in Sarepul Province of Afghanistan that created
more than 9,700 microbusinesses and 13,300 jobs.
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CONTACT US

HEAD OFFICE

House # P-860, Street # 10,
Taimani, Kabul, Afghanistan
Tel: +93 202 230 791

Mob: +93 780 059 891

DIGITAL ADDRESS
Web: www.handinhand.org.af
E-mail: info@handinhand.org.af

REGIONAL OFFICE

House # 109, Kart e Pul Hawai,
Mazar-e-Sharif, Balkh, Afghanistan
Tel: +93 799 108 196

Mob: +93 795 225 141

FOLLOW US

ﬂ /handinhandafghanishtan
u /handinhand_af
m /hand-hand-afghanistan


http://www.handinhand.org.af/
mailto:info@handinhand.org.af

