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It has been another 

successful year of work and 

achievements at Hand in 

Hand Afghanistan. Faced by 

a range of challenges, we 

continued working in areas 

no other NGO could reach. 

Those of you who follow 

the news will already be 

aware of the increased 

insecurity, social hardship, 

political challenges and 

regional uncertainty facing 

our country. 

Afghanistan continues to be 

a safe haven for insurgents 

and, therefore, a difficult 

country in which to work. 

But it remains a land where 

hopes remain high, even 

when employment is low. 

For all the attention paid to 

Afghanistan's role in 

Europe's migration crisis, 

the vast majority of the 

population is still here, still 

trying hard to create an 

environment where our 

children can live and grow 

peacefully with adequate 

support and services.  

Occupied by increasing 

insurgency, the 

government finds it difficult 

to deliver its services to all 

Afghans. This is where 

NGOs such as HiH can be 

beneficial. This organization 

alone creates 11,000 jobs 

each year. If every NGO in 

the country did the same, a 

key challenge facing 

Afghanistan could be 

overcome, enabling the 

government to concentrate 

on implementing the right 

laws and policies. 

We thank the donor 

community for continuing 

to support us, even when 

confronted by political 

challenges at home. The 

global need for financial 

assistance is growing. 

Fragile, in-conflict countries 

are still in need of aid. We 

understand this makes it 

hard for donors to set their 

priorities, and would like to 

thank all the donors, 

taxpayers and politicians 

who have decided to stick 

with us. 

I also thank our other 

partners, the board and 

particularly our staff, who 

this year and in years past 

never hesitated to travel in 

danger zones when the 

situation required it. You 

continue to inspire us all. 

 

 

 

Seema Ghani 

Chair of the Board 

Seema Ghani, far-right | Visiting Rural Entrepreneurs | Gosfandi District | Sarepul Province 
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Dear friends, 

It gives me great pleasure to introduce HiH Af's annual 

report for 2017. 

As in years past, we continued to work towards our 

mission of empowering poor and vulnerable 

communities to lift themselves up through sustainable 

livelihoods. Our emphasis remained on our theory of 

change, defined in our Strategic Plan: social 

mobilization, BDS training and capacity building, access 

to finance and resources, value addition, and market 

linkages. 

We continued to provide best-quality interventions in 

line with our commitments to partner communities and 

donors, delivering the following four projects: 

1. Reducing Poverty and Gender Inequality by 

Improving Household Income and Financial 

Resilience for Rural Women through Enterprise and 

Job Creation in Sancharak, Gosfandi and Balkhab 

districts of Sarepul province, co-funded by DFID and 

HIHI. 

2. Socio-Economic Empowerment of Women and Men 

in Chimtal District of Balkh Province, co-funded by 

CAFOD and HIHI. 

3. Village Uplift Program (VUP), Faqir Abad, Mazar-e-

Sharif. 

4. Creating future economic prospects for 

reintegration of refugees and IDPs in Balkh province 

of Afghanistan through the layer poultry value 

chain, funded by Deutsche Gesellschaft für 

Internationale Zusammenarbeit’s (GIZ) 

During 2017, a total of of 10,048 members – 74 percent 

of them female – were active under these projects, 

receiving training in group management, business 

development services, bookkeeping, life skills including 

literacy, demand-driven vocational skills, and market 

and value addition services.  

A total of 4,580 micro-enterprises were established or 

enhanced, resulting in 4,948 sustainable jobs. In order 

to ensure their sustainability, HIH Af established 44 

community-based and district-level associations in 

target communities.  

I would like to thank my colleagues, who worked day 

and night in very harsh and insecure circumstances to 

provide services and training to our beneficiaries. I 

would also like to thank our Board of Directors for their 

professional guidance and support. Finally, I would like 

to acknowledge the support provided by all of our 

stakeholders at the community, district, provincial and 

national levels. This is especially true of the Ministry of 

Economics (MoEc), Ministry of Labor, Social Affairs, 

Martyrs and Disabled (MOLSAMD), Ministry of 

Agriculture, Irrigation and Livestock (MAIL), Ministry of 

Rural Rehabilitation and Development (MRRD) and 

Ministry of Women’s Affairs (MoWA) relevant 

departments. 

We profoundly appreciate the strong commitment our 

partners and donors have given to our work, bringing 

smiles to the faces of our deprived beneficiaries. It is 

their support that makes our work possible. 

 

 

 

Abdul Rahim Nasry 

CEO 

HiH Af CEO Abdul Rahim Nasry, third from left, visiting Gosfandi district team | Gosfandi District office | Sarepul Province 

2 



 HIH AF ANNUAL REPORT 2017   

 

HiH Af is a non-governmental organization (NGO) registered with the Ministry of 

Economy government of Islamic Republic of Afghanistan (license #890) since December 2006. 

Our head office is in Kabul; our regional office, Mazar-e-Sharif. District offices are located in 

close proximity to the field – currently in the provinces of Balkh and Sarepul.  

The purpose of HiH Af is to combat poverty and contribute to development in Afghanistan by 

empowering poor and marginalized people to support themselves through new and enhanced livelihoods. Women make 

up a significant part of its target groups, while men are also included in order to ensure inclusive development and 

facilitate its work with women, given Afghanistan’s highly patriarchal society. Women are empowered through training, 

gaining new skills in entrepreneurship, access to productive assets and social support from other women in their Self-

Help Groups, where training takes place. Women are further empowered in a range of issues that are discussed, such as 

health and hygiene, children’s education and women’s rights. Women’s participation in SHGs helps redress gender 

balances at the family and community levels. Considering their dedicated family role, women’s enhanced ability to 

manage livelihoods also benefits entire families, particularly children. 

HiH Af maintains close contact with the Ministry of Labor, Social Affairs, Martyrs and Disabled (MoLSAMD), the Ministry 

of Rural Rehabilitation and Development (MRRD), the Ministry of Agriculture, Irrigation and Livestock (MAIL), the 

Ministry of Economy (MoEc) and other relevant government ministries. Local governmental departments, community 

leaders, Community Development Councils (CDCs) and District Development Assemblies (DDAs) are engaged for 

feedback and to spread awareness about HiH Af’s programs before launching any new intervention, and remain engaged 

throughout the projects. 

HiH Af is part of the global HiH network of independent organizations, working together towards a shared vision to 

eliminate poverty through job creation. 

HiH Af is also a member of the Agency Coordination Body for Afghan Relief & Development (ACBAR) and the Afghanistan 

Microfinance Association (AMA). 

An Afghanistan free of poverty, where gender equality is its cornerstone.  

To work for the economic and social empowerment of the poor by supporting the creation of enterprises 

and jobs, as well as the generation of higher incomes. Targeting poor and marginalized communities, 

with a particular focus on poor women, HiH Af empowers Self-Help Groups (SHGs), provides support and training, and 

helps members access credit through savings, information, markets and opportunities.  

We are pro-poor. 

We are inclusive, impartial and non-discriminatory. 

We work in partnership with others to achieve results. 

We respect fundamental human rights and listen to the people we work with. 

We value objectivity, integrity, professionalism and openness. 

We value transparency and accountability. 

We esteem entrepreneurship and innovation. 

HiH Af is committed to good governance and follows recommended best practices.  The HiH Af 

Board of Directors is the governing body, with a mission to guide and take strategic decisions for 

the organization’s long-term future and oversee its financial affairs, while holding its Chief Executive Officer (CEO) to 

account. 

Ms. Ghani has been chairing Hand in Hand Afghanistan’s Board of Directors since 

2008. She has an MSc in International Business and another in Development 

Studies, both from UK. She served as Director General of Budget for the 

Ministry of Finance and Deputy Minister of Labor and Social Affairs. She led 

the reform of the Afghan Chamber of Commerce and served as a member of 

its board. She is also the Founder of the People’s Movement against Corruption 

in Afghanistan.  She won Bond’s Outstanding Individual Award 2017. 

Agnes Svensson is Head of Programmes at HiH Af partner organization HiHI. After 
starting her career in ethical supply chain management, she shifted her focus to 

international development and joined UNDP (United Nations Development 
Program) in New York and Kinshasa, DRC, focusing on public-private sector 
partnerships. She holds an M.Sc. in Business and Development Studies from 

Copenhagen Business School and a B.Sc. in Business and Economics from the 
Stockholm School of Economics.  

Mr. Saifi is the former Policy and Organizational Development Adviser to the 
Minister of Labor, Social Affairs, Martyrs and Disabled. He has been a member of 

the Hand in Hand Afghanistan Board since 2010.   

Mr. Saifi holds an MSc in Development Management from the London School 
of Economics. He has served in the government and international 

organizations with a successful track record of 13 years of experience, more 
than 10 of which have been spent in senior management and advisory positions.  

Mr. Samim has been serving as Executive Director of the Afghanistan’s 

Microfinance Association since April 2011. Previously, he worked as Managing 

Director of MADRAC. He has also served as Board member and Chairman of 

AMA for many years. He has 19 years of working experience in the field of 

development, 12 of which have been spent in microfinance. Mr. Samim 

obtained his MBA from Preston University. He has been serving as Vice 

Chairman of the SAMN. 

Jamila Omar holds a degree in journalism from Kabul University. After working as a 

lecturer at the Journalism Faculty of Kabul University, she worked with several 

international human rights organizations based in Kabul between 2002 and 

2009. Later, she was director of a human rights organization, before joining 

Afghan Parliament as a national gender adviser. She has experience in 

management, human rights advocacy, social research, public affairs, media 

management and communication. 
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HiH Af Team | Annual Gathering | Mazar-e-Sharif | Balkh Province 
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Amina | Member of Rastagar SHG | Shaikhan Village | Gosfandi District | Sarepul Province 

“After completing training I received chickens 

and feed to start my poultry farm. Now I am 

earning around AFN 4,200 (USD 62) a month 

and helping my family. I am planning to 

expand my enterprise next season to increase 

egg production because there is good market.” 
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HiH Af uses a four-step, integrated 
model used globally by the HiH 

network, and adapted for the local context. Self-Help 

Group formation, empowerment and capacity building 

are fundamental to the model, which can be 

summarized as follows: 

1. Social mobilization and formation of SHGs: Under 

this step, surveys are conducted to identify 

potential SHG members, separated by gender from 

similar socio-economic circumstances. The SHG 

approach is an empowerment tool that focuses on 

equipping individuals to improve the socio-

economic conditions of their families and 

communities.  

2. Business development and skills training: In this 

step, members receive training in a series of 

modules including group management, 

microfinance, business development services, 

vocational skills training and market linkages. This 

provides them with the skills and knowledge they 

need to identify opportunities and launch their own 

businesses. 

3. Access to credit and resources: With their training 

complete, members are provided with Enterprise 

Start-up Toolkits to help them establish their micro-

enterprises. Members are encouraged and trained 

to use internal loans from SHGs to meet their credit 

needs for running their businesses. 

4. Market linkages and value addition:  In this final 

step, associations are established to bring 

entrepreneurs working in the same sector under 

one roof, helping them work together to reduce 

cost and improve quality.  Entrepreneurs are 

supported on establishing linkages with value chain 

actors and are supported with value addition on 

their products. 
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Business Development Services Training | Chimtal District SHG Group Meeting | Sancharak District 

Microfinance | Chimtal District 
LSTE Training | Gosfandi District 

Vocational Skills Training | Chimtal District 

Exposure Visit | Sholgara District 

Enterprise Startup Kits Provision | Nahr e Shahi District 
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1. HiH Af establishment and registration with the 

Ministry of Economy. Head office set up in Kabul. 

Regional office set up in Mazar-e-Sharif. 

2. Implementation of pilot project . 

3. Implementation of Horticulture and Livestock 

Project (HLP) in Balkh province. 

4. Implementation of Facilitating Rural Enterprise 

Development project through capacity building of 

Self-Help Groups in Badakhshan province (FRED). 

5. Implementation of Small- and Medium-Sized 

Enterprise Development (SMED) project in Balkh 

province. 

 

1. Continuation of the Mass Mobilization into 

Entrepreneurship project in Khulm and Nahr-i-

Shahi districts. 

2. Provision of training for AREDP staff. 

3. Implementation of Horticulture and Livestock 

Project (HLP) in Khulm district of Balkh province, 

funded by the World Bank through MAIL. 

4. Implementation of the Sustainable Livelihood 

Program in Kaldar, Marmul and Sholgara districts of 

Balkh province. 

5. Value Chain Improvement Project for Women Co

-operatives in seven provinces. 

5. Implementation of the Sanitation and Hygiene 

Awareness and Enterprise Development project in 

Kaldar and Sholgara districts of Balkh province. 

 

1. Implementation of Supporting Rural 

Entrepreneurship and Promoting Women’s Socio-

economic Empowerment in Dara-i-Suf districts of 

Samangan Province. 

2. Implementation of Improving Lives through 

Creation of Microenterprises and Jobs in Jawzjan. 

3. Piloting and implementation of One District One 

Product (ODOP) for Community Led Micro-Enterprise 

Development in Rural Areas of Parwan and Herat 

Provinces. 

4. Continuation of Sustainable Livelihood Program in 

Kaldar, Marmul and Sholgara districts. 

5. Training for SMEs in Bamyan Province. 

6. Continuation of Sanitation and Hygiene Awareness 

and Enterprise Development project in Kaldar, 

Marmul and Sholgara districts. 

7. Implementation of the Sustainable Livelihood 

Program (SLP) in Shortepa and Kishindeh districts of 

Balkh province. 

8. Continuation of Value Chain Improvement Project 

for Women Co-operatives in seven provinces. 

9. Implementation of Reducing Poverty and Gender 

Inequality in Sarepul Province. 

 

1. Continuation of the Reducing Poverty and 

Gender Inequality project in Gosfandi, Sancharak 

and Balkhab districts, Sarepul Province of 

Afghanistan by Improving Household Income and 

Financial Resilience for Rural Women through 

Enterprise and Job Creation. 

2. . Continuation of the Supporting Rural 

Entrepreneurship and Promoting Women’s Socio-

Economic Empowerment project in Dara-i-Suf Bala 

and Dara-i-Suf Payan districts of Samangan 

Province.  

3. Implementation of the Sustainable Livelihood 

Program (SLP) in Shortepa and Kishindeh districts 

of Balkh province.  

4. Implementation of Village Uplift Program in 

Faqir Abad Village of Mazar-e-Sharif, Balkh 

province. 

5. Implementation of the Socio Economic 

Empowerment of Women and Men project in 

Chimtal district of Balkh province. 

6. Implementation of the Creating Future Economic 

Prospects for Reintegration of Refugees and IDPs 

through the Layers Poultry Value Chain  in Nahr i 

Shahi and Sholgara districts of Balkh province. 

7. Implementation of the Food Insecurity and 

Malnutrition Household Perception Survey in 12 

provinces of Afghanistan. 

8. Execution of the Food Insecurity and 

Malnutrition Consultation Workshops in four 

provinces of Afghanistan. 

Poultry Training | Returnees | Balkh Province 
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Hand in Hand Afghanistan aims to empower women, giving them the self-

confidence, skills and training they need to work their way out of poverty by creating 

sustainable, income-earning businesses. We help by providing grant-based assets and linking them to existing 

microfinance institutions (MFIs), advice on improving productivity and adding value to their products, and help 

identifying market opportunities and linking them to local markets. Our support, advice and training are ongoing.  

In 2017 HiH Af launched three new projects in Balkh province and continued implementing the Reducing Poverty and 

Gender Inequality by Improving Household Income and Financial Resilience for Rural Women through Enterprise and Job 

Creation in Sarepul Province project. 

The overall purpose of the project is to raise incomes by creating and enhancing micro-enterprises and jobs for 13,300 

rural beneficiaries in Sarepul Province, Afghanistan, and to demonstrate improved financial resilience through raised 

household savings and strengthening women’s place in society. The project is implemented in Balkhab, Gosfandi and 

Sancharak districts of Sarepul province, and co-funded by the UK Department for International Development (DFID) and 

Hand in Hand International. 

The goal of this project is to economically empower and strengthen the socio-economic rights of poor rural people, with 

a particular focus on women. The project targets 600 people (70 percent female) for training in entrepreneurship and 

business skills, as well as support in micro-enterprise development and market linkages. This project is implemented in 

Chimtal district of Balkh province and funded by CAFOD and Hand in Hand international. 

The objective of this project is to economically empower and strengthen the socio-economic rights of poor rural women 

in Faqir Abad village of Mazar-e-Sharif, Balkh province. The project targets 110 women for training in entrepreneurship 

and business skills, as well as support in micro-enterprise development and market linkages. This project is funded by 

Hand in Hand international. 

This project aims to improve skills and capacity of 500 returnees and internally displaced persons to creating 500 

sustainable poultry enterprises in Afghanistan’s layer poultry value chain. The project targets 70 percent female 

participation, and is implemented in Mahajir Qeshlaq Village of Sholgara district, Bala-e-Shahrak Hamdard and Shahrak 

Qaleen Bafa of Nahr-i-Shahi district of Balkh province. This project is funded by Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ), the German government’s development agency.  

The project was funded by World Food Program (WFP) and implemented in 12 provinces of Afghanistan. 

The project was funded by World Food Program (WFP) and implemented in four provinces of Afghanistan. 
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Self-Help Group Meeting 

Group Discussion During Training 

Business Development Services Training Class 

Tailoring Vocational Skills Training 

Enterprise Startup Kits Provision 
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HiH Af looks forward to 

reaching even more poor and 

marginalized people, helping them to improve their 

living conditions through the creation of jobs and 

enterprises. We are generating evidence on project 

outcomes and impacts, establishing ourselves as 

Afghanistan's leader in livelihoods programs. We will 

also lobby for our cause with governmental 

organizations and donor communities. 

Wherever we work, our goal is to reach more people. 

We plan to reach an additional 10,500 beneficiaries by 

2018. Our planned expansion is based on our technical 

and managerial capacities, and the availability of 

donors’ funding.  

HiH Af has developed a robust monitoring and 

evaluation framework to understand and 

demonstrate progress, and to ensure transparency and 

accountability to donors and partners. That system is 

regularly updated to include measurement elements 

tailored to specific projects and donors.  These 

measurements include household and enterprise 

income; Organization for Economic Cooperation and 

Development (OECD) evaluation criteria; Household 

Food Insecurity Access Scale (HFIAS) criteria; and 

indicators for women’s socio-economic empowerment.  

HiH Af is well on its way to being recognized as the 

country’s leader in designing and implementing 

livelihoods programs. Since 2013, we have grown from 

63 to 178 staff members while successfully 

implementing projects funded by globally renowned 

donors such as the EU, DFID, Sida, USAID, GIZ, WFP and 

World Bank. 

Although a number of NGOs and MFIs operate in 

Afghanistan, HiH Af is the only organization that 

provides an integrated solution to income generation, 

even among the most vulnerable individuals. 

Organizations providing business development services 

are few and far between, unable to reach large parts of 

the primarily rural population. HiH Af’s empowering, 

self-help approach effectively meets this gap. Our 

support is targeted and adapted to help individuals 

build the required confidence and skillset to start a 

business and enmesh themselves within strong social 

support structures. Grant-based toolkits and market 

linkages help ensure their enterprises are sustained and 

outlive our support.  

HiH Af has extensive expertise in fighting poverty with 

jobs. This expertise has come in part from the wide 

range of technical support provided by the Hand in 

Hand global network, all working towards the same 

goal. We have also gained extensive experience on the 

ground, implementing our own livelihoods projects at 

the grassroots level. 

Over the years, we have been exposed to a wide range 

of communities’ needs and challenges, learning first-

hand that eliminating poverty in a particular community 

requires collaboration from a wide range of 

stakeholders. To achieve this, we co-ordinate meetings, 

workshops, forums and seminars. We also advocate for 

the role of jobs in promoting development and gender 

equality.  

Stakeholders | Co-ordination Meeting | HiH Af Regional Office | Mazar e Sharif 
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Sangima | Prasto SHG | Sancharak District | Sarepul Province 
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“At Hand in Hand we believe in helping people to help 

themselves,” said Seema, accepting her award. “There’s 

a new generation of young thinkers *with the power to 

change Afghanistan+ but they can’t do it without you.” 

She added. 

Seema was recognized first and foremost for her work 

with Hand in Hand, but her contribution to the sector 

does not stop there. After fleeing Afghanistan’s 20-year 

civil war in the 1990s, Seema settled in London and 

established a career working with some of the City’s 

biggest Fortune 500 companies. She returned to 

Afghanistan just weeks after the fall of the Taliban to 

help the country rebuild, and went on to co-found the 

People’s Anti-Corruption Movement and Afghan Women 

Charter, as well help Hand in Hand Afghanistan create 

some 31,000 businesses and 36,000 jobs – and counting 

– as the organization's Chair. 

Hand in Hand Afghanistan Chair Seema Ghani is the 

winner of Bond’s Outstanding Individual Award. 

The award, which celebrates “exceptional people who 

have made a lasting contribution to the sector”, was 

presented last night at the Bond 

Conference International Development Awards 

ceremony in London, the biggest event of its kind in 

Europe. It was the Outstanding Individual Award’s first 

year, and the Bond Awards’ fourth. 

Seema Ghani, third from left | Receiving Award | Bond Conference International Development Awards Ceremony | London 

Sarepul Provincial Council praises and appreciates Hand in Hand Afghanistan’s performance in successful 

implementation of  the project named “Reducing Poverty and Gender Inequality in Sarepul Province of Afghanistan by 

Improving Household Income and Financial Resilience for Rural Women through Enterprise and Job Creation”, being 

implemented in Gosfandi, Sancharak and Balkhab districts of Sarepul province and co-funded by Hand in Hand 

International and Department For International Development (DFID). The project targets 9,500 households. 

Products of HiH Af’s Members  from Sarepul Province 
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Ghulam Nabi | Saye SHG | Balkhab District | Sarepul Province 
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House # P-860, Street # 10, 

Taimani, Kabul, Afghanistan 

Tel: +93 202 230 791 

Mob: +93 780 059 891 

Web: www.handinhand.org.af 

E-mail: info@handinhand.org.af 

 

House # 109, Kart e Pul Hawai, 

Mazar-e-Sharif, Balkh, Afghanistan 

Tel: +93 799 108 196 

Mob: +93 795 225 141 

/handinhandafghanishtan 

/handinhand_af 

/handinhandaf 

http://www.handinhand.org.af
mailto:info@handinhand.org.af
http://www.facebook.com/handinhandafghanistan
http://www.twitter.com/handinhand_af
http://www.linkin.com/hihaf

